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and our suppliers.”

Christian Glinther

Head of Procurement Performance & Sustainability

Context & Objectives

Heidelberg Materials operates around
3,000 sites across 50 countries and has a
predominantly local network of 130,000
tier 1 suppliers. The company uses the
IntegrityNext platform to achieve the
following objectives:

* Establish a unified, group-wide
sustainability risk assessment process

* Promote sustainable procurement and
effective risk management

* Track decarbonizations efforts (e.g.
SBTi targets) for the upstream supply
chain

* Ensure compliance with the German
Supply Chain Act (LkSQ)
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Project Description

Heidelberg Materials has adopted a
harmonized approach to supply chain
due diligence across its global operations
— led by Group Procurement and
supported by Compliance, Health &
Safety, and ESG teams.

The company rolled out the IntegrityNext
platform in three months, covering buyer
training, data collection, and supplier
outreach. High-risk suppliers must
complete self-assessments on a range of
topics, including the disclosure of
corporate carbon footprints and
emissions reduction targets. Heidelberg
Materials is also piloting initiatives to
collect product carbon footprint data
from selected suppliers.

Heidelberg Materials streamlines
group-wide supply chain due
diligence and decarbonization with

“With IntegrityNext, we've been able to streamline our previously fragmented
supply chain due diligence process — gaining group-wide visibility, empowering our
teams, and keeping workflows simple and accessible for both internal stakeholders

Impact at a Glance

80%

response rate for supplier
self-assessments

>100

employees use IntegrityNext
directly, many more access
data via SAP Ariba

Key Outcomes

Harmonized risk management:
Standardized supplier risk assessments
across all operations, improving
transparency and consistency.

System integration: Integrated supplier
risk and performance data into SAP Ariba,
supporting procurement, ESG, and
compliance teams in daily operations.

Efficient regulatory compliance: Met the
requirements of the German Supply Chain
Act without relying on manual processes.

Stronger supply chain ESG ratings:
Improved scores of supply chain activities
in globally recognized sustainability
ratings thanks to optimized risk analysis
and due diligence process.
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64%
of critical supplier spend covered

by green IntegrityNext
assessment, 2030 goal: 80%

Supply chain scores
in various globally recognized
sustainability ratings further
improved

About Heidelberg
Materials AG

Sector
Building materials

Annual revenue
€21.2 billion (2024)

Employees
51,000 (2024)

Headquarters
Heidelberg, Germany

Number of suppliers
130,000 (tier 1)

Annual procurement spend
€14 billion (2024)

IntegrityNext product use

Supply chain due diligence; Action &
Collaboration Tool; Certificate
validation; Extended API
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