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Turning CSDDD Readiness into Action with IntegrityNext: & \ NEXT

How Fugro is Building a Scalable Due Diligence Framework

“IntegrityNext helps us establish a global, risk-based due diligence system that serves as a
long-term business capability for supplier engagement, risk management, and resilience. It
adapts to evolving regulatory requirements and supports compliance with the CSDDD and the
EU Forced Labor Regulation.”

-l"uann

Lora Zaneuskaya, Global Supply Chain Due Diligence Specialist, Fugro

About Fugro

Sector
Engineering, surveying &
geotechnical services

Annual revenue
€1.8 billion (2025)

Employees
Approx. 10,000 (2025)

Headquarters
Nootdorp, the Netherlands

Supplier network
>15,000 (tier 1)

IntegrityNext platform use
Supply chain due diligence,
carbon emissions monitoring
and management

Copyright © 2026 Integrity Next GmbH. All rights reserved

~50

purchasers and category
managers use IntegrityNext

>5,000

suppliers automatically
screened for sustainability

risks data in procurement decisions

Context & Goals

Fugro has a diverse and dynamic global supplier network. Faced
with limited supply chain risk visibility, manual workflows, and
fragmented IT systems and supplier evaluation processes, Fugro

partnered with IntegrityNext to achieve the following objectives:

Standardize and automate group-wide supply chain due
diligence and supplier monitoring

Integrate supplier data into the company’s main ERP system
to enable centralized access and streamlined workflows

Prepare proactively for the CSDDD and upcoming regulatory
requirements

Achieve SBTi engagement target through Scope 3 emissions
data collection, tracking, and supplier engagement

Audit readiness
strengthened through enhanced
supplier risk visibility and
traceability

Strategic value
of due diligence insights
leveraged in CSRD materiality
assessment and reporting

Project Description

With IntegrityNext, Fugro has established a structured and scalable
approach to supplier data collection, risk-based prioritization, targeted
engagement, continuous monitoring, and performance tracking. The
solution was rolled out in several phases across the organization.

Key focus areas include human rights, health and safety, environmental
protection, and emerging CSDDD topics such as biodiversity
conservation and marine and shipping pollution. Emissions data is
collected, monitored, and analyzed via the Carbon Emissions Navigator.

Integration with Fugro’s main ERP system provides purchasers and
category managers with centralized insights to support informed
supplier selection and onboarding. IntegrityNext’s action management
and e-learning tools are used to drive strategic collaboration, joint risk
mitigation, and capacity building across the supplier network.
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